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Mt. Zion Lutheran Church Congregational Council Meeting

December 7, 2011  

Council members in attendance:
Michelle Batz

Sharon Billger
Janice Clemmer
Blair Free

Pastor Hammond 
Diane Laub

Nancy Miller

April Osterstock 

Stacey Russo
Sharon Sewell
Susan Stemko
Jeff Wetzel


Council members absent:
Matthew Dietrich
Andrew Frederick

Call to Order - Meeting was called to order by President Jeff Wetzel.  Devotions were done by Sue.  She read from 2 Peter, Chapter 1, verses 1 through 10, she then shared a reading entitled, “Enjoying Life” from the book “Start Your New Life Today” by Joyce Meyer.


Stacey will do the devotions and prayer for the January 2012 meeting.

Funeral Information – Pastor Hammond shared that Tom Birnie passed away on Tuesday.  He asked that we keep his family in our prayers.  The service will be held at Mt. Zion at 11:00 AM on Saturday with a calling hour starting at 10:00.  The family will have a light luncheon in the Social Hall following the service.


Pastor shared that Jacob Wessner had been sitting with Tom at times so Bonnie could attend to her mother.  Sharon B. will send a thank you card to him.

Minutes – Having been previously distributed, the minutes from our October meeting and the combination council/250th kick-off meeting held in November were reviewed.  

April made a motion to accept the minutes as written, second by Blair, motion carried. 

Correspondence – Jeff shared that he has not yet received the January newsletter

calendar from Annette.  Perhaps she will send it out by email so additions/corrections 
can be made.
- Jeff reported that he received donation requests from the following:


Lutheran Congregational Services Appeal


Lutheran Congregational Services Disaster Response


Lutheran Mideast Development Messenger


Lutheran Theological Seminary Appeal


Reading Berks Conference of Churches


Literacy Council of Reading Berks Inc Appeal


Kutztown Area Transport Service Appeal

These requests will be addressed at the January meeting.

- Jeff also shared that he received from Sharon B. a newspaper article on 

Schwarzwald UCC’s 275th Anniversary to be forwarded to the 250th Anniversary Publicity Committee.

- Sharon B. read four thank you cards/letters received as follows:



Bear Creek Camp & Conference Center for our $25 donation



Family Promise of Berks County, Inc. for our $25 donation



Thrivent Builds w/Habitat for Humanity for our $25 donation



Re-Creation for the free will offering and the opportunity to join us
Pastor’s Reports for October & November – Pastor Hammond gave written copies of his reports to all council members.  The following is a summary:

    October:
- 6 worship services with 3 being Holy Communion

- First Communion 10/30 – 6 youth

- Shirley Dreibelbis viewing & funeral 10/6 & 10/7

- Helen Wartzenluft funeral 10/31

- Grief counseling, pre-communion classes, acolyte training, pre-communion testing, adult forum, Sunday & Season worship planning


- Attended Re-Creation, Senior Friends Luncheon and 10/22 Synod Assembly 

- Attended EBMD, Kutztown Ministerial Association, Do What Matters, Mutual Ministry and Stewardship Committee meetings

- Participated in Choir Practice and Pork & Sauerkraut Dinner

- Various visits and contacts

    November:

- 7 worship services with 5 being Holy Communion – this includes All Saints Sunday, Contemporary Service, Thanksgiving Eve Community Service & Advent Attitudes Skit 11/27

- Karen Grim-Bogdan funeral 11/23


- Advent skit rehearsal, Crisis counseling, Adult Sunday School classes, Confirmation classes, planning assistance for Pastor David Werley’s Auction scheduled for 12/16


- Attended Do What Matters synod workshop at Topton Home, Kutztown Ministerial Association meeting at Zion, Maxatawny, EBMD meeting held at Mt. Zion, Mt. Zion’s 250th Anniversary meeting, and Do What Matters meeting

 
- Participated in Choir Practice, Angel Tree project for Friend, Inc., and fellowship gatherings

- Various visits and contacts

Committee Reports –  

   Christian Ed – Stacey reported they are preparing for the Christmas Program on December 18.  There will be cake downstairs afterwards.

   Evangelism – Blair reported that he sold 24 ornaments on Sunday and has heard from members that they are interested in purchasing them.

   Financial Secretary – See Jeff’s reports of giving (General Fund and Miscellaneous Other Giving) for the months of October & November.  In reviewing the MOG Report Jeff noted that we have a total of $6344.84 in the fuel fund, with another donation of $2500 that came in the mail today.  The total in the Memorial Fund is $3637.  Jeff explained that the $3819.31 in the “Other” column is the estate money from May Zimmerman.  It is being held here for now, $3000 of this money will be used toward the window restoration project and the balance for a not yet determined project.  The total of the Miscellaneous Other Giving funds is $23,811.63.  Moving on to the General Fund Report, Jeff noted that the total offerings received through December 4 is $87,464.38.  We are running behind on the Bulletin sponsorships.  This is addressed under New Business.  In addition, the $453.00 received for Envelopes does not cover their cost.  Total monies contributed is $91,704.48 as of December 4.  Adding the MOG total of $23,811.63 & the Other Receipts total of $2554.21 gives a grand total of $118,070.32 received to this point.  Jeff shared that we had excellent giving this past Sunday for our 250th Anniversary kick-off service.
   Treasurer’s Report – See Greg’s reports of investments, account balances and monthly expenses for October & November.  In reviewing his reports Greg noted that he paid 1/3 of the oil bill, $5498.33, in November.  The remaining balance of $10,996.67 will be paid in two installments.  Also sent in November was the $600 check for synod benevolence, this represents the total yearly donation amount agreed upon by council.  Greg noted that the Thrivent Choice donations have been significant, $988 in November alone. 


Moving on to the proposed 2012 budget, Greg explained that the Finance Committee decided to show a realistic picture of the finances.  We are running in the hole by about $30,000 a year.  The money to cover this shortfall is being taken from our investment accounts.  At this rate, the money in the investments may go us another 1 ½ years.  Greg explained that the committee met three times to work on the budget and decided we cannot go another year without increasing staff salaries.  The committee proposes a 1 ½% wage increase.  This amounts to $1500 overall for the year.

During discussion Blair shared that we will be holding fundraisers to supplement the General Fund.  He has people who are all set to start working on this.  Jeff suggested we set accomplishment goals for Mt. Zion to move forward.  April explained that the Finance Committee removed a lot of the “fluff” items, monies that were set aside but were not used the past two years.  If funding for these items is needed in the future, the request would have to come to council for approval.  April questioned why there is no income amount listed under Special Collections.  Jeff noted that they are usually in and out items and have no affect on the budget.  April suggested that an amount be added for fundraisers.  Greg will add it at $2500.

Janice made a motion to accept the proposed budget as written with the one change of Fundraising at $2500, second by Sue, motion carried.

   Worship & Music – Michelle reported that the committee has been working on planning the Advent Fellowships.  This Sunday’s Fellowship will be held at the Janice & Kenneth Clemmer home at 4:30 PM.  The 18th will be held at the home of Dean & Bonnie Scot, after the worship service, and will include the annual cookie sharing.  April noted that this past week’s Fellowship at her house was a wonderful time and well attended.

The date of December 23 has been set to change the Advent decorations over to the Christmas ones.  This is the date of delivery for the poinsettias.  The start time is 10:00 AM and everyone is welcome to come and help.
Michelle shared that Greg Schappell has offered to head the Contemporary Service effort and move forward with it.  Jeff noted that Greg is seeking volunteers for a band.

Michelle reported that the next Do What Matters meeting will be held January 10 at 6:30 PM.  She would like all Committee Heads to attend.  She will be sending invitations.

The January & February worship calendars were reviewed.  Pastor Hammond noted that the Burning of the Greens will not take place on Sunday, January 29, as listed, but on Saturday night, January 28.  Michelle added that there will be marshmallows for toasting and hot chocolate and fellowship.  Pastor Hammond reported that he will have new member classes sometime in January.  A number of people have shown interest in joining Mt. Zion.

Pastor Hammond noted that he will hold a wedding vow renewal service on Sunday, February 12.  There will be refreshments downstairs after the service.  He is looking for volunteer contestants to play the Trulywed Game.
Sharon B. made a motion to approve the worship calendars with the correction of the Burning of the Greens date, second by April, motion carried.

   Stewardship – See report of October 13 meeting.  

   Property – See reports of October 25 & November 15 meetings. 

   Social Ministry – Pastor Hammond reported that the Angel Tree project for Friend, Inc. was successful with the 20 Angels taken and gifts purchased by members.

The committee will work on planning a new project in January.

   Mutual Ministry – Pastor Hammond reported that the committee is excited about upcoming activities for our 250th anniversary.

   Youth Liaison – In Matthew’s absence Jeff reported that the group will not have meeting this Sunday as previously scheduled.  Instead they will meet next Saturday to put together the baskets for the shut-ins.  They have rented a 15 passenger van so the entire group can travel together to make the basket deliveries.


April shared that the new women’s group made cards for the shut-ins.  The group also made angels from sets of dishcloths, tea towels and pot holders.  They will be given to the shut-ins as well.  April reported that the next meeting of the women’s group will be Tuesday, December 27, 11:00 AM at her home.
Sharon S. made a motion to accept all reports as presented, second by Nancy, motion carried.
Old Business-
Thank You Card Update – Sharon B. reported that she sent a thank you card to Helen Wessner for cleaning up the conference room after the birthday fellowship for Pastor Hammond on October 9.

Also, Martin sent a card from the Property Committee to Jacob Wessner to thank him for clearing away all the broken branches from the October snowstorm.

Summer Fest – April updated her previous report that a larger profit was made than originally thought because she had included the start-up change in the expenses.  After the correction, the profit amount is $1223 prior to the Thrivent supplemental funding.

April reported that the date for next year’s fest has been set in order to get The Majestics scheduled.  The date of the 2012 fest is August 25.

250th Anniversary – Jeff thanked everyone who attended the November 9 planning meeting.  It was a good meeting with 30 people in attendance.
April reported that the History Committee will be meeting Monday, December 12, for the official opening of the safe.  She has white gloves to protect the documents and has been advised to photograph everything. 
Jeff shared that he has the names and contact information for committee heads and members of the various anniversary committees and will be compiling a list.

Sharon B. shared that the Restoration and Fundraising Committee sold a total of 328 Ham & Cheese Sandwiches with a profit of $2 a sandwich.  With donations the total profit exceeds $700.  There will be a complete report next month.

Along those lines, Jeff reported that the Miller Fund has a balance remaining of $1870 that can be used to help someone else if the need arises.

Jeff received information about a Cookbook Kit that could be used as a fundraiser.  He passed it on to Sharon to give to Martin for his committee.

Jeff also received a brochure on the anniversary events of Zion Lutheran Church, Shoemakersville.  He passed it on to April for the History Committee.
Thrivent Choice Update –Sharon B. reported the following amounts were deposited into Mt. Zion’s account:

 

November 8 - $ 988 


December 6 - $ 414

She will have a complete report on the total received for next month’s meeting.

Election of Council Members – Sharon S. reported that the nomination of Eloise Wessner was received from Sharon B.  

Jeff reported that he has not yet received a decision from Andrew on whether he will run again.

The 5 terms up in 2011 are as follows:

     - Michelle Batz
        - will run again for second term

     - Sharon Billger
        - will run again for second term

     - Diane Laub
        - will run for first term (filled 1 yr of Craig Kline’s term)

     - Sharon Sewell
        - not running for second term-spot must be filled
     - Andrew Frederick     - undecided

Jeff will make up ballots in case needed on Sunday.

Congregational Meeting –Jeff reported that all committee heads who have not yet done so need to get their year-end report to Annette ASAP.  She needs them to run the copies for the packets.
Pastor Hammond will see that Jeff gets a copy of the annual meeting packet cover for the devotions.

New Business –


Bulletin Sponsorship – Jeff explained that there are times when members sponsor the bulletins but don’t follow through with the contribution for them.  He suggested that the amount of the sponsorship be raised from $15 to $20.  During discussion April questioned that if the $15 amount is not being paid, will the $20 be paid?  She suggested we ask for a minimum of $15, thus allowing those who wish to give more to do so.  She also suggested that it should be explained what the actual cost of the bulletins is per week.  Jeff wondered if it would be acceptable to give a reminder to the sponsors.  Sharon B. shared that she would appreciate such a reminder and feels others would as well.  Jeff will explain the weekly cost and use the wording “minimum donation of $15”.  Also, he will issue reminders to the sponsors.  Council approved.

Community Emergency Plan-Use of Church in Emergency – Jeff reported that April suggested to him the possibility of using Mt. Zion in emergency situations such as the October snowstorm when our building had electricity but others in the area did not.  We could provide a warm place where those who couldn’t cook at home could use our kitchen to prepare their meals.  This would not be open to the public but be offered to people we know.

Pastor Hammond reminded council of when I-78 was closed due to a snowstorm and motorists were stranded.  Perhaps we could take hot drinks and sandwiches to offer in such situations.


After discussion council gave approval to Jeff to seek 3-4 individuals who would be willing to serve on a new committee to work on this idea.

Lifeline Screening – Jeff reported that he received a letter asking if we’d be willing to host the screenings again in April.  It was decided to table this until our January meeting.

Potato Project – Pastor Hammond reported that we have been asked if we would, for one year, provide 5 acres of land for planting potatoes.  He explained that the group must find new acreage, they cannot plant again in the same location as last year.  New Bethel Church is trying to get 5 acres for them to use as well.  The group would cover the expenses and apply fertilizer.  
Jeff explained that the land is currently being rented by an area farmer who gives a contribution to Mt. Zion for his use of the land.  Jeff shared that the amount we receive is not near market value.  Jeff asked Sharon to make Martin aware of this.
Jeff recommends that this be turned over to the Property Committee.  Pastor Hammond will pass it on to them.

Pastor’s Vacation – Pastor will be on vacation from December 26-31. 
Newsletter Deadline – Jeff reminded everyone to have their newsletter items to Dean Scott by December 18.
Meeting closed with the Lord’s Prayer.

A motion to adjourn was made by Stacey, second by Nancy, motion carried.

Respectfully submitted,







Sharon C. Billger







Church Council Secretary
