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Mt. Zion Lutheran Church Congregational Council Meeting

January 11, 2012 
Council members in attendance:
Michelle Batz

Sharon Billger
Janice Clemmer
Blair Free

Pastor Hammond 
Diane Laub

Nancy Miller

April Osterstock 

Stacey Russo
Susan Stemko
Eloise Tucker
Jeff Wetzel


Council member absent:
Andrew Frederick
Guests in attendance:
Martin Billger

Alyssa Button
Janet Hammond

Welcome – Jeff welcomed new member Eloise Tucker and returning members Michelle Batz, Sharon Billger, and Diane Laub.

Call to Order - Meeting was called to order by President Jeff Wetzel.  Devotions were done by Stacey.  She read from Daily Devotions from the Lutheran Hour Ministries website entitled, “Blueprints for a New Year” based on Psalm 127 verses 1&2. 
Jeff will do the devotions and prayer for the February meeting.

Youth Report – Jeff called on Alyssa to give the youth liaison report so that she would not have to stay for the meeting.  Jeff first explained that at their meeting on Sunday the youth group decided to rotate a different youth each month to attend the council meeting and give their report.  Jeff also reported that the group elected officers.  Alyssa spoke about the ideas the group has for upcoming activities.  
Do What Matters – See handout sheets.

Michelle Batz had invited all committee chairs to attend the meeting and join council to hear her presentation about suggestions for the direction we should take for this synod program.  Michelle shared the experience of the group who attended the synod workshop at the Topton Home in November.  She explained that the program recommends 5 challenges for congregations to take.  The Do What Matters committee suggests we start with the first two as follows:
1. Bible study on the book of Acts – Michelle asked that everyone read over the handout page about the study of Acts and get back to her with any ideas on how we could do it.

2. God Sightings – Michelle explained that some suggestions are to have a bulletin board or dry erase board for congregation members to post their God sighting experiences.  They could then be shared in the bulletins or newsletter.  Michelle asked for suggestions on how to implement this activity and how to share it with the congregation.

Michelle reported that the committee will continue to work through the process in their meetings.  The next meeting will be Tuesday, February 21.  It was decided to change the meetings from the second Tuesday of the month to the third.  Michelle asked that ideas for the above two challenges be given to her prior to the meeting.  Suggestions can be put into the butterfly decorated box as in the conference room as well.
Election of Council Officers – Jeff noted that Greg Schappell will continue serving as Mt. Zion’s treasurer if no one is interested in the position.


Michelle nominated Jeff for the position of President, second by Diane, motion carried.


April nominated Blair for the position of Vice-President, second by Jeff, motion carried.


April nominated Greg for the position of Treasurer, second by Janice, motion carried.


Jeff nominated Sharon for the position of Secretary, second by Blair, motion carried.

The slate of council officers for 2012 is as follows:

President – Jeff Wetzel
Vice-President – Blair Free

Secretary – Sharon Billger
Treasurer – Greg Schappell


Jeff explained that the position of Financial Secretary is not an elected one and he will stay on if no one wishes to do it.  Anyone who is interested should talk to him.

Minutes – Having been previously distributed, the minutes from our December meeting and the Annual Congregational meeting held December 11 were reviewed.  Stacey made a motion to accept the council minutes as written, second by Janice, motion carried.  Blair made a motion to accept the Annual meeting minutes as written, second by Diane, motion carried.

Potato Project – Pastor Hammond explained that he asked Martin, as Property Committee chair, to attend the meeting to discuss the Potato Project.  Pastor asked to discuss it at this point so that Martin would not have to sit through the meeting. 

Pastor explained that he was approached by the Potato Project group.  They asked if Mt. Zion would be willing to allow them the use of 5 acres of land to plant potatoes this year.  He has a CD on the project.  Pastor explained that after the harvest all potatoes are distributed to local food banks in our area.  There is no exchange of cash, this is all done with volunteer workers.  Pastor asked council to consider allowing the group to use our land.  He explained that Pastor Blitch is taking the idea to his church as well.  It is hoped that if the group can use our land and New Bethel’s, their equipment will not have to be moved all around the area.  It was questioned what our responsibility would be.  Pastor explained that we would need to provide bathroom facilities and drinks for the workers.  He then turned it over to Martin.


Martin explained that Mt. Zion has one two-acre plot and one three-acre plot.  Currently Victor Berger, a neighboring farmer, farms the land and gives us a donation for it.  Jeff shared that we recently received a check for $150 from him, this amounts to $30 an acre.

Jeff asked what our commitment would be people wise.  Pastor explained that the Potato Project group recruits the people.  Our church members can be involved if they wish to.  Mt. Zion would not be responsible for any maintenance of the potato plants, the group would take care of it.  Pastor explained that they have their own liability insurance.  This would be for one year.  Jeff questioned if growing potatoes on the land would affect the farmer’s crop the following year.  April mentioned that we don’t want to jeopardize the relationship we have with him.

Janice made a motion to have the Property Committee talk to Victor for his feelings about it and to ask him if growing potatoes for one year would affect him the next year, second by Sue, motion carried.

Congregational Council Update - Jeff passed the roster and asked council members to check their contact information and make any necessary corrections.  In addition, he asked Eloise to write down her information.  Jeff will give it to Annette to update.

Correspondence – Jeff shared that he received an appeal from Habitat for Humanity.  He will keep it with the other donation requests.  Jeff suggested that we take care of the quarterly appeals at our February meeting due to the extra discussions at this meeting.


Sharon read a thank you we received from Betty Schantzenbach for the Christmas basket and angel made by the youth and the women’s group.  The card was shared with the youth group at their Sunday meeting, it will now go to Vicky for the women’s group.

Pastor’s Reports for December – Pastor Hammond gave written copies of his reports to all council members.  The following is a summary:

- 7 worship services with 5 being Holy Communion – special services include Advent Attitudes Skits, 250th Anniversary Kick-off Service with Rev. Mary Gade, Christmas Eve and Christmas Day

- Thomas Birnie funeral 12/6

- David Geist funeral 12/14
- Grief counseling 

- Attended Youth, Church Council, and EBMD Leadership meetings

- Participated in Advent Socials, Choir practice and Adult Sunday School class

- Held confirmation class and rehearsals for Advent skits
- Various contacts and visits – Pastor Hammond included the addresses and telephone numbers of the members visited for future use by Mt. Zion’s various committees and groups.

- 5 days vacation 12/27 – 12/31

Committee Reports –   

Worship & Music – See March worship calendar and 2012 Fellowship Hour schedule.  
Michelle reminded council about the Burning of the Greens on Saturday, January 28, at 6:00 PM.  Trees are being collected in the picnic grove.  She has made arrangements for a fire truck to be present.  Pastor Hammond recommended the use of diesel fuel to start the bonfire.  He explained that the service would begin in the sanctuary then process down to the field.  Jeff will light the fire and we will sing a hymn.  Afterward we will return to the building for refreshments.  Michelle asked for help getting the refreshments together due to another commitment that day.

Janice suggested the neighbors be informed so they know what is happening.  Michelle will take care of notifying them.  Pastor will give her an explanation of the activity to use. 
Michelle reported an addition to the February worship calendar, February 5th will be Boy Scout Sunday.  In addition, April noted that Jeff will be Worship Assistant on Ash Wednesday, February 22.
Michelle reported that the committee met on Sunday and discussed the Lenten season.  They will ask for 6 crock pots of soup this year.  A sign-up sheet will be available.  Michelle shared that the Altar Guild is planning some upcoming teaching moments.  The idea is to bring people together and expand the pool of guild members.  Michelle explained that Mt. Zion members may be asked to assist an Altar Guild member with tasks.  Also, they are holding a cleaning meeting to polish the items around the altar area.  Anyone who is interested in helping is welcome.
The March worship calendar was reviewed.  Sharon made a motion to approve it, second by Stacey, motion carried.

   Christian Ed – Stacey reported that when the committee met, Michelle Button agreed to be the Sunday School Organizer.   This is a new position for the committee.  She will coordinate the Sunday School activities.

Jeff shared that Sharon and Martin took along to Germany letters written by our Sunday School children.  They were given to Pastor Dietze for the children in Flößberg.  Sharon received a packet in the mail of five letters written by German children to our children.  Jeff expressed hope that the relationship will continue to grow.

   Evangelism – Pastor Hammond reported that he is starting New Member Classes on January 22.  They will continue on January 29 and February 5 and probably the following Sunday as well.  There are six potential new members.  Pastor will send them letters with the class information.  Janet will take care of the confirmation classes for him.  She will be working on the 10 Commandments with them.  Pastor will put the New Member Class information in the bulletin.

Blair shared that he has sold 50 ornaments.  He reported that all December visitors were contacted twice and encouraged to come again.  He will send them a letter regarding the New Member Classes.

   Financial Secretary – See Jeff’s report of giving (General Fund and Miscellaneous Other Giving) for the year.  He included the totals for 2009 and 2010 for comparison.  
Jeff asked Sharon to share the Thrivent Choice Dollars information.  She reported that she received notification on January 6 that $32 was deposited into Mt. Zion’s account.  This bring the total for 2011 to $6784.  Adding the 2010 figure of $911, we received a total of $7695 from Thrivent members since the inception of the program.
   Stewardship – Pastor Hammond reported that the committee has started the process of ordering the envelopes for next year.  They are changing to a tear-off envelope to save money and for ease of mailing.  Committee Chair, Diane German, is checking into adding special envelopes.  Jeff will give her the list of the envelopes we use. 

   Property – See December meeting report. 

   Social Ministry – Pastor Hammond reported that the American Cancer Society’s Daffodil Drive will be in March.

   Mutual Ministry – No report.  Jeff recommended that someone needs to chair the committee.  He will attend the next meeting and talk to them about it.

Nancy made a motion to accept all reports as presented, second by Janice, motion carried.
Old Business-
Thank You Card Update – Sharon reported that she sent thank you cards to the hosts of the three Advent Fellowships: April & Earl Osterstock, Janice & Kenny Clemmer, Bonnie and Dean Scott.

 
In addition, she sent a thank you to Jacob Wessner for sitting with Tom Birnie and to Jen Gehris for the cakes she made for the Sunday School Christmas program.

250th Anniversary Planning – Jeff reported that he compiled and distributed the list of contact information for members of all the anniversary committees.  He asked that the committees give their activity information to the Publicity Committee as soon as they have it set.

Lifeline Screening – This item was tabled at our December meeting.  Jeff reminded council that he received a letter asking if we’d be willing to host the screenings again in spring.  April made a motion to approve, second by Diane, motion carried.  

Community Emergency Plan-Use of Church in Emergency – Jeff reminded council that the suggestion was made to utilize Mt. Zion as a place for our members to come to if they have no electricity due to bad weather.  Jeff suggested this be given to the Property Committee to discuss and come back to council with a recommendation. Sharon will pass it on to Martin.  April suggested that perhaps members could assist each other in emergency situations as well.
Summer Fest Financial Update – Sharon reported that she received the check from Thrivent and that they gave us the full $1000 in supplemental funds.  The check from the NE Berks County Chapter of Thrivent is in the amount of $2223 which breaks down as follows:

Summer Fest Profit

$1223




Supplemental Funds 
+1000 





Total


$2223

Sharon gave the check to Jeff to deposit. 
Sharon explained that when she sends in the activity results report with the copies of the receipts and deposit slips she must send along the church’s check in the amount of the net profits as listed on the report.  Thrivent then sends their check back to us adding the supplemental funds to the amount.  Sharon reported that before the check can be sent to Homes for Our Troops a deposit discrepancy must be straightened out.  Jeff explained that the bank credited us $2624 for the 8/28 Summer Fest deposit of $2824 .  He feels they did not include the two checks totaling $200.  Greg will contact the bank about it.  

Facebook Page – Jeff suggested setting up a Facebook page for the youth since this is a form of communication they use.  April volunteered to work on setting it up and possibly one for the church as well.

New Business –

Wedding Request – Jeff received an email request for Mary Weyandt who is the daughter of our members, Don and Susan Jaynes.  Mary and her fiancée live in Hamburg and wish to be married at Mt. Zion and they express interest in joining.  Their chosen wedding date is November 10, 2012.  In reviewing the wedding guidelines booklet, Jeff noted that they would be expected to pay the non-member charges.  He will find the information approved by council on the time frame for how long bridal couples need to be members before they pay the member rates.  He will give it to Michelle to update the booklet.  Pastor Hammond will send them the New Member Class information.

Church Membership Requests – Jeff reported we received the following two requests to be removed from our member rolls:
· Henry & Gail Mazur-they now live in Valley View    

· Diana Miller-requested by her mother 
Janice made a motion to approve the requests, second by Michelle, motion carried.

Non Attending-Non Communing Members – Jeff passed out a two page report he compiled from the financial contributions data base. Annette will be compiling a list of all members who have not attended or signed pew sheets during the past 2 years.  Some names where suggested to keep as members due to their attendance or other participation in church activities.  Jeff asked council to review the list for members who should remain on the rolls. As soon as we get the year end update for communing and non attending members, it will be addressed.
Funeral Request – Pastor Hammond reported that he received a call from the niece of Katherine Matthews.  Katherine attended the service for Eleanor Reppert and has requested to be buried at New Bethel Cemetery and her services be at Mt Zion even though she is not a member here.  She currently lives in a nursing home in Trexlertown.  

Pastor asked that council allow him to grant this request when the time comes.  Council agreed.
Treasurer’s Report - See Greg’s reports of investments, account balances and monthly expenses for December.  His notations for December indicate that he paid the $796 to World Hunger at the end of December to get the matching funds that were offered.  The Thanksgiving Eve service offering of $235 was sent to Trinity Lutheran, Kutztown.  Pastor Hammond explained that is the account where assistance funds are paid from for KMA.  Greg also noted he paid the offering envelope bill of $1091.  Jeff shared that only $473 was taken in for envelopes which was over $600 short of the actual cost.  Greg further noted that the month of December was a good month financially and no money had to be transferred from investments to cover the expenses.

Greg also noted that for the year $27,835 was transferred from investments to cover the expenses.  

Offering Envelopes – Pastor Hammond questioned how long to let the offering envelopes here on the table for pick up.  Jeff suggested making an announcement this Sunday that they need to be picked up, then whatever remains can be mailed.  Eloise made a motion to do so, second by Diane, motion carried.

Newsletter Deadline – February newsletter items need to be given to Dean Scott by January 20.

A motion to adjourn was made by April, second by Nancy, motion carried.

Meeting closed with the Lord’s Prayer.

Respectfully submitted,







Sharon C. Billger







Church Council Secretary 
